
Think Like  
a Marketer 
Using targeting and 
measurement to improve your 
inbound candidate pipeline



01 Introduction

Competing for quality talent can often mean getting creative. Recruiters must be both aggressive and gentle, 
often in the same moment, throughout the entire hiring process.

Every industry has its own arsenal of tips, tricks and best practices for hiring, and while marketing teams 
have faced similar challenges in order to gain global attention and affinity for their brands or products, 
recruiting is no different. In today’s tight labor market, industries can take a page from the marketing world to 
increase awareness of their open roles and reach more relevant applicants.

To better understand recruiters and their needs, Indeed researched:
1) What motivates recruiters, and what do they love most about their job?

2) What are recruiters’ pain points, challenges and least favorite parts of recruiting? 

And we found that one of the biggest motivators for recruiters in their day to day can be “the thrill of the 
chase” to find the right talent and attract them to a role at their company. In fact, 57% of recruiters in the 
United States say they are motivated by the challenge of finding the best-fit candidate.1 And when they find 
that perfect fit, it’s something to celebrate! 

However, the road to finding that gem can come with its own challenges.

Recruiters in the U.S. report that:
1) Too many applicants apply, leaving them crunched for time

 + 42% of recruiters say that reading through resumes keeps them from doing 
the parts of their job they enjoy.2

2) The wrong types of applicants are applying for their roles

 + 54% feel that too few qualified applicants come through online postings.3

1-3Indeed survey, n=500
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So, how can you spend more time on the things you enjoy and less time slogging through resumes? 

Two words: targeted advertising. 

As a recruitment professional, when you hear the word “advertising,” you may be tempted to immediately 
hand this over to your marketing counterparts. But don’t rule it out just yet. Thinking like a marketer can 
not only impact your inbound recruitment success, but also reduce resume screening time and increase 
quality applicants.
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In marketing, the buyer’s journey charts the point of awareness (when someone finds out about your product 
or service) and the several steps it takes to get from awareness to the point of purchase. This is often called 
the sales funnel. A job seeker’s journey may take a similar funnel-shaped path, only instead of a purchase, 
the final step in the journey would be the acceptance of a job offer. In order to buy, or in this case apply, the 
job seeker needs to be aware that the jobs at your company exist and are suited to their experience and 
skills. This is where targeted digital advertising can expose your jobs to the right job seekers and move them 
further into the funnel. 

And pushing job seekers further into the funnel is crucial when unemployment rates are so low. It’s a job 
seeker’s market, and advertising will help you stand out and ensure quality applicants know about your 
company and open roles. 

Let’s look at what targeted digital advertising is so that you can begin moving job seekers from awareness of 
a role to accepting the role.

Buyer’s Journey

Awareness

Consideration

Preference

Purchase

Job seeker’s Journey

Awareness

Consideration

Trigger

Application

Interview

Hire

02 The parallels between 
recruiting and marketing
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Online advertising appears as a banner, text, image, flash, video or audio clip on various websites.  Online, 
a user clicks the ad and that typically sends him or her to the advertiser’s website or to your job posting. 
An example of this is on Facebook. Here you might see a branded post in your feed or on the right-hand 
side of the page. These brands have paid money for you to see their ads/posts based on your interest and 
browsing history.

Sponsored Create Ad

Wavewood Is Hiring
wavewood.com
Help our team continue to grow by prospecting for 
new customers and managing existing customer 
relationships. 

Sponsored Create Ad

Wavewood Is Hiring
wavewood.com
Help our team continue to grow by prospecting for 
new customers and managing existing customer 
relationships. 

03 What is online advertising?
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So what is targeted advertising?
The purpose of nearly all advertising, including display advertising, is to ensure the right audience sees it 
via targeting. Rather than blasting everyone on the web, an advertiser can target ads to audiences based on 
specific criteria, such as:

1. Behavior

2. Demographic profile

3. Psychographic profile

Targeting is useful because it “serves” ads to consumers who are more likely to be 
interested in the product/company, or in this case your jobs. 
For example, when browsing on Instagram, you might like a photo of shoes. Instagram will now know that 
you like shoes and will be more likely to send you branded ads featuring shoes in the future.



So we’ve looked at the definition of digital ads and targeting, but how does this fit into your recruiting 
strategy? Inbound and outbound marketing are both important factors in attracting the right candidates. 
However, it’s no secret that inbound recruiting takes less effort and often produces a greater volume of 
applicants. On the other hand, outbound marketing can be time-consuming, yield lower volume and typically 
results in lower response rates.

However, inbound recruiting isn’t without its own pain points, too.
1. You may receive too many applicants, making it difficult and time consuming to sort through all of 

their resumes. And you still run the risk of getting low-quality candidates.

2. Or you may not get enough applicants to fill your hiring needs.

So how can you better sequence your recruiting tactics to optimize quality, cost and performance?

Inbound first Outbound if needed

Free Inbound

Paid Inbound

Outbound

04 Using display ads for 
your inbound recruiting
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This is where Indeed Targeted Ads | Apply can help generate more volume or better quality applicants, 
depending on your needs. With this display ad product, you can target your audience based on their: 

1. Experience

2. Search behavior

3. Location

Targeting with these criteria using Indeed Targeted Ads | Apply can help you show the right job to the right 
job seeker at the right time. 

With Indeed Targeted Ads | Apply, our ads are 
placed in direct sight of the job seekers who meet 
the qualifications for this role.”
Marlin Gayfield,  
Assistant Director of Management Recruiting, Hobby Lobby

“

Austin, TX

Wavewood Retail is hiring Sales Associates!
Austin, TX
Join our team and work in a rewarding, fast-paced retail setting that offers opportunities for growth.
Requirements

       •   Bachelors’s Degree
       •   1+ years of sales experience
       •   Positive attitude and willingness to learn

Not interested

Apply

Sales Find Jobs
what where

Suggested Opportunity

Suggested Opportunity

Apply Now

Wavewood Retail is hiring Sales Associates!
Austin, TX

Join our team and work in a rewarding, fast-paced 
retail setting that offers opportunities for growth.

Recommended Jobs

Home
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Digital marketers track every click. This allows them to follow a user’s journey and ensures job seekers 
see an ad targeted to what they want when they need it.  What does this look like exactly? Do you know 
what happens after a candidate clicks on your Indeed Targeted Ad? Did they apply for the role?  If not, 
why? Looking at what patterns are occurring can inform how you optimize your ads in order to create more 
successful hires in the future. 

To help you on your way, here are a few campaign metrics to measure the performance of your ad within 
Indeed Targeted Ads | Apply.

Metric Definition Improve this metric

Impressions

Clicks

Applies

Cost-Per-Apply    
(CPA)

Cost-Per-Hire      
(CPH)

The number of times your job ad is 
shown to job seekers on Indeed.

The number of times a job seeker   
clicks your job ad.

The number of job seekers who 
submitted an application to your job.

The average cost you pay every 
time a job seeker applies via your 
job ad. It is calculated by dividing 

the total amount spent by the 
total number of applications.

The average cost you pay per 
candidate hired, calculated by 

dividing the total number of hires 
by the total amount spent.

Use relevant keywords and set the 
appropriate budget to drive exposure.

Narrow or broaden your targeting and/
or budget to reach the right kind(s) 

of candidates. You may be receiving 
fewer applications overall, but the 

quality of those received will be higher.

Reduce the steps and time to submit 
an initial application.

With Indeed Target Ads Apply, your 
CPA is set in advance with your sales 

representative to streamline your 
applies. If applies are low, revisit your 
targeting, job description, title and the 

number of steps required to apply.

You can expect this number to be 
higher than the other two metrics as 

there are fewer hires than applicants or 
clicks. Your overall CPH can help you 
determine if you need better targeting 
and help you allocate hiring budget by 

role and location.

05 How do you know if it’s working? 
Measure, measure, measure!
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Hobby Lobby: finding talent in a tight labor market

ExperiGreen: building a healthy pipeline

Problem: Low unemployment rates and 
a shrinking job pool means the market 
is highly competitive for experienced 
candidates, and Hobby Lobby was getting 
too many unqualified candidates. The 
company had to remain competitive and 
appeal to candidates looking for growth 
opportunities.

Solution: After running an Indeed Targeted 
Ads campaign for four months, Hobby 
Lobby received more relevant applicants 
for their store manager roles and decreased 
cost-per-hire by 50%.

We are always challenged with 
hiring the right people, and for 
our experienced store manager 
positions, quality is key. With 
Indeed Targeted Ads | Apply, our 
ads are placed in direct sight of 
the job seekers who meet the 
qualifications for this role.”

Marlin Gayfield,  
Assistant Director of Management Recruiting, 
Hobby Lobby

“

Problem: ExperiGreen has a consistent 
hiring need year-round to staff door-to-door 
sales positions. As such, ExperiGreen is 
constantly looking for ways to maximize 
their recruitment budget to fill their pipeline 
for ongoing candidate needs. 

Solution: ExperiGreen’s ITA | Apply 
campaign brought in 400 quality 
candidates in just two to three days at an 
effective cost-per-hire. With the ability to 
target candidates who are a potential fit 
and the quick boost in applicant volume, 
ExperiGreen has a healthy pipeline to meet 
the demands of their growing business.

Indeed Targeted Ads | Apply 
provides us high quality applicants 
quickly for our high-volume sales 
roles. In our industry, job seekers 
may not be actively searching for 
this role, but our Targeted Ads 
get them in the door. I wouldn’t 
necessarily find these candidates 
by investing in other channels.”

Cary Szucs 
Operations Coordinator, ExperiGreen

“

06 Indeed Targeted Ads | Apply helps keep 
brands competitive in the labor market
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Tying it all together
In today’s tight market, with a little help from targeting and measurement, you’ll be well on your way to 
increasing the quality of candidates coming through your inbound pipeline.  By aligning your recruiting 
strategy to the first step of the job seeker journey — awareness — you can create a more efficient, effective 
hiring process that brings in more quality candidates. Don’t forget to use your data to measure and 
determine what is working and optimize accordingly. 

If you’d like more information on Indeed Targeted Ads | Apply, you can learn more here  
indeed.com/hire/ita-apply or reach out to your Indeed representative. 

https://www.indeed.com/hire/ita-apply


Indeed, Inc. | 6433 Champion Grandview Way, Building 1, Austin, TX 78750

Your next  
hire is here
Indeed helps people all over the world hire and get hired. Over 250 million people 
each month search for jobs, post resumes and research companies on Indeed.4

Get started today at indeed.com/hire, contact us at 1-800-909-5939 and find more 
insights at indeed.com/lead.

4Google Analytics, Unique Visitors, September 2018

http://indeed.com/hire
http://indeed.com/lead

